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Vision:
All young people in
Clacks can flourish

Mission : OYCI creates space and opportunity for
young people to be themselves while they figure out
what is important to them, and what they might want to
learn and achieve.

Our Values - the principles we hold dear
What we offer We operate with

Fun and safe

participation for all IR HESS

Relationships based on
respect and shared
values

Inclusivity

Seeing the potential of Fairness & equity
the whole person

Opportunities to build Working together
confidence (collaboration?)

Helping others and improving our community

@,0YcCI

Ochil Youths
Community
Improvement




Our strategic priorities

+ Provide free community-based support for young people at key points in their lives

« Raise the profile of OYCIl in the community helping people understand who we are and
what we do

 Create youth-led opportunities for young people to engage in active citizenship

By the end of 2027, we expect OYClI to:

e Be seen as an invaluable community resource that influences change in the community
e Be able to provide clear pathways for young people as they journey into adulthood
* Have a depth & reach across Clackmannanshire

Big Bold Steps We Need to Take:

1.Be brave!

2.Focus on transition points for young people
3.Create capacity

4.Focus on key partners

By the end of 2027 we want people to be saying:
We know who OYCI are and what they provide
OYCl is a family
OYCl is inclusive
We know young people are welcome at OYCI
We know young people will have fun and be safe at OYCI
OYClI's space/presence is central to the community
OYCI contributes to the local community
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